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Commander, Navy Regional Maintenance Center (CNRMC), under the leadership of Rear Adm.
David J. Gale, was officially established on Dec. 15, 2010 with a charter to oversee the operations
and management of the Navy’s Regional Maintenance Centers (RMCs) in their execution of
surface ship maintenance and modernization.

The command leads the RMCs in developing and executing standardized maintenance and
modernization processes, instituting common policies, and standardizing training in an effort
to sustain a consistent business model across the RMCs and, ultimately, to provide cost-effective
readiness to the Navy’s surface ship fleets.

CNRMC also serves as the Surface Team One (ST1) Co-Chair, a unified group of leaders
representing commands throughout the Surface Ship Maintenance community. ST1 members
work to create the structure required to drive quality, schedule and cost performance into all
surface ship maintenance efforts. The group strives to define, champion and improve cross-
organizational processes to address maintenance and modernization challenges.

CNRMC is an Echelon III command, reporting directly to the Commander, Naval Sea Systems
Command (NAVSEA), and works closely with NAVSEA’s SEA 21 directorate and the Surface
Maintenance Engineering Planning Program (SURFMEPP) command for planning and execution
of surface ship maintenance and modernization.

“We deliver quality cost-wise material readiness to support U.S. Naval forces worldwide.”

“We are the Navy’s leader and trusted partner for execution of quality maintenance and
modernization of our ships.”

o Support mission readiness by delivering quality ship maintenance on time and on cost;
o Become a stronger partner with the Surface Fleet by delivering measured performance;
o Develop our RMC workforce as we reconstitute RMC capability and capacity;

e Mentor and return Sailors to the Fleet with Journeyman technical abilities; and

Enhance enterprise-wide understanding of proper maintenance processes.
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